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Phlebotomy *  Microbiology
Chemistry *  Microscopy
Immunology * Blood Bank
Hematology
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Project
objective

* Improve ToTAT

(Total Turn Around Time)
* LEAN Process

e Reduce human error

» Improve customer satisfaction
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Pre Analytical Process
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Workflow Analysis
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Post Analytical Process
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* Giaad Laboratory Automation System

( Beckman Coulter LAS)




2560 Y5ulgs msvuasdsasnsin (OPD)

9
® @AM automatic tube transportation system (Tempus600 Vita)

9
@

® {AARd automatic tube loading & sorting (ASP LoadPro)

Process |
Improvement Jshya mswudsdedemao (IPD)

9
@

* {AafAd automatic tube transportation system (Tempus600VITA)

L FWard su 8 naz 5u 15

2562 USulgs msvuadsdsasnsin (ER)




Before

Queue ticket
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Phlebotomy Room
Improvement

Queue ticket

Manual label

¥ Automatic tube Labeling system
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Automatic tube Transportation system
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The fastest pipe for clinical samples
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Tempus600 Connection Module
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Specimen Transportation
Improvement
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Load specimen Load rack
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Specimen Transportation

Improvement
Automatic tube Loading & Sorting " Load rack
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Laboratory Automation System (LAS)
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Pre Pre-Analytical

AutomaticTube Automatic Tube
Labelling Transportation

_ MR

Automatic Tube Registration,
Sorting and Loading
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Reporting

Decapper Morphology
Centrifuge  Immuno | Chemistry

Dynamic Inlet Storage Coagulation

Lab Automation System

Total Laboratory Automation
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Results
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* Improve customer satisfaction
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