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Steps of Quality Development

1. Initial Quality Development : 1QD
2. Continuous Quality Development : COI
3. Routine to Research : R2R
4. Innovation in Quality Development : InQD
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What R2R for

SAFER ?
BETTER?
FASTER ?

CHEAPER ?
EASIER ?
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Action Plans

Mahidol University

R2R/KM Plan KPI
Education 1. Introduction of teaching and education research No.of
for new staff pub./staff
2. Teaching and education research workshop for
staff No. of
3. Share and learn of the better practices of academic
education research twice a year position of
4. Annual meeting of the research and the Award education
Community 1. Mapping of the research in the faculty No.of
2. Share and learn of the better practices of the pub./staff
research twice a year
3. Annual meeting of the research and the Award No. of
patent/staff
Services 1. Mapping of the research in the faculty No.of
2. Share and learn of the better practices of the research pub./staff
twice a year
3. Annual meeting of the research and the Award No. of
patent/staff
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» What | hear, | forget
» What | hear and see, | remember a little
» What | hear, see and ask, | begin to understand

» What | hear, see, discuss and do allows me to
acquire knowledge and skill

» What | teach to another, | master
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